Governors Task Force on Children’s
Justice - Strategic Planning Session

January 11, 2007--4 to 6 PM
January 12, 2007--8 am to 3 PM
Kellogg Center, East Lansing-Conference Room 62

----- Agenda Topics ----

Day 1
e Welcome and Opening remarks
¢ Introductions
e Review Outcomes for Session
e Overview of Strategic Planning Process
e Environmental Scan
e Developing a Vision
e Developing a Mission Statement

Day 2
e Value Development
e Goal Development
¢ Initiative Development
o Next Steps
e Closing Remarks




